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01 EXECUTIVE SUMMARY

The document discusses the increasing focus of boards of directors on the implementation of artificial
intelligence (Al) within organisations. It outlines the key questions that board members typically ask
CEOs regarding Al adoption, emphasising the need for effective oversight, strategic alignment,
financial implications, risk management, operational changes, governance, and future
competitiveness.

Strategic Alignment and Purpose of Al

Boards seek to ensure that Al initiatives align with the company's core business strategy and goals,
avoiding projects that are merely technology-driven. Key questions include:

e Integration into Strategy: How is Al integrated into our company’s core business strategy?
e Business Problem Identification: What business problem are we trying to solve with Al?

LINQ aids CEOs in ensuring Al projects are grounded in real business needs by simulating
applications of Al to confirm alignment with strategic objectives

Financial Impact and ROI

Financial implications are a primary concern for boards, who ask about costs and expected returns:

e Total Costs and ROI: What is the total cost of this Al initiative, and what return on investment
(ROI) can we expect?

e Success Measurement: How will we measure the success of our Al programs?

LINQ supports this by providing data-driven forecasts of Al's financial impact, allowing for realistic
ROI projections

Risk Management and Ethical Considerations

The introduction of Al raises various risks and ethical dilemmas that boards must oversee. Key
inquiries include:

e Responsible Al Approach: What is our approach to Responsible Al and managing Al-specific
risks?

o Compliance with Regulations: Are we in compliance with current and upcoming Al laws and
regulations?

LINQ helps identify potential risks during planning and ensures that ethical considerations are
embedded in Al processes

Operational Changes and Workforce Impact

Al adoption can significantly alter organisational operations. Boards question:
e Organisational Preparedness: |Is our organisation prepared to implement Al?
e Talent and Skills: Do we have the right talent and skills to succeed in Al implementation?

LINQ provides insights into how roles and workflows will change, assisting in workforce transition
planning
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Governance and Oversight of Al Initiatives

Boards are concerned with governance structures for Al. They typically ask:

e Al Governance Responsibility: Who is responsible for Al governance and oversight in our
organisation?

e Policies and Controls: Do we have the proper policies and controls to govern Al use?

LINQ facilitates clear accountability and documentation of Al processes, supporting governance
efforts

Staying Competitive and Future-Focused

Finally, boards want to ensure that Al initiatives position the company for future success:
o Competitive Advantage: How will Al give us a competitive advantage?
e Adaptation to Innovations: How do we stay current with fast-changing Al innovations?

LINQ enhances agility in responding to market changes and helps identify long-term strategic
opportunities

In conclusion, the document emphasises the importance of boards asking critical questions about Al
implementation to ensure strategic alignment, financial prudence, risk management, operational
readiness, governance, and future competitiveness. By leveraging tools like LINQ, CEOs can provide
clear and data-backed responses to these inquiries, fostering a successful Al journey for their
organisations.
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COMPETITIVE ADVANTAGE

Boards of directors are increasingly focused on artificial intelligence (Al) implementation and its
implications for their organisations. In fact, many boards have realised they lack adequate oversight
of Al. 80% of boards did not have a process to audit Al use and “did not know what questions to ask,”
according to a 2022 survey. Yet Al is already present in most businesses (over 86% of companies use
some form of Al without the board’s awareness), making it imperative for boards to engage CEOs with
the right questions. Effective Al oversight is now seen as a strategic necessity, part of the board’s
fiduciary duty to ensure Al delivers value and does not introduce undue risk. Below are the key
concerns and questions board members are asking their CEOs when it comes to Al adoption,
organised by topic, and how LINQ helps the CEO to generate the content required to provide the

direction needed.
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Supporting the company'’s
strategy and goals.

Boards want to ensure that Al initiatives have a clear purpose and directly support the company’s
strategy and goals. They are wary of “Al for the sake of Al” or jumping on trendy tech without
business value. Al projects should be business-driven, not just tech-driven.

Key questions include:

e How is Al integrated into our company’s core business strategy? Boards ask CEOs to explain
how Al initiatives tie into the long-term strategic vision. Al should not be an isolated
experiment; it needs to enable the company's strategic objectives and competitive positioning.
This question ensures Al efforts aren’t just superficial “Al washing” for PR, but deliver genuine
business value.

e What business problem are we trying to solve with Al? Before approving any Al project,
boards press for a clear justification: Why do we need Al for this? The CEO should identify the
specific pain points or opportunities the Al will address (e.g. improving customer service
response times or automating a costly manual process). This guards against adopting Al
without a defined use-case. Board members want assurance that each Al initiative is purpose-
driven with measurable value, not a solution looking for a problem.

By asking these questions, board members seek to confirm that Al adoption is aligned with business
priorities and will contribute to things like revenue growth, efficiency, customer experience, or other
strategic goals. They want to know that management has a compelling business case for Al, with
clear objectives that fit into the broader company roadmap.

LINQ helps CEOs ground Al projects in real business needs and strategic goals. By creating a Digital
Twin of the Organisation, LINQ lets leadership simulate why and where to apply Al. This ensures
every Al use-case ties directly to a business objective.
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For instance, LINQ models often reveal that some inefficiencies aren’t caused by a lack of automation
at all, maybe a policy bottleneck or data issue is the culprit. In such cases, adding Al wouldn’t help
much. Catching this early prevents investing in Al for diminishing returns, keeping strategy focused on
changes that truly drive value.

Conversely, when Al can help, LINQ makes that explicit: the model shows exactly which outcomes
(faster cycle times, higher throughput, better quality) the Al would improve. This forces clear thinking
and connects Al activities to outcomes. Because LINQ’s visual outputs are in a format that non-
technical decision-makers understand, it creates a common reference point for discussions. The CEO,
ClO, and business unit heads can all see on one page how an Al idea supports the company’s vision.

This shared evidence reduces hype and bias, decisions become fact-based. LINQ aligns Al initiatives
with strategic priorities by ensuring they address real business pain points and by fostering cross-
stakeholder buy-in through clear, visual storytelling of the Al's purpose. CEOs can confidently tell the
Board “This Al project is not tech for tech’s sake — here’s how it moves the needle on our goals”, with
LINQ data to back it up.
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EXPECTED  SUCCESS
COSTS RETURNS MEASUREMENT

FINANCIAL
IMPLICATIONS OF
Al IMPLEMENTATIONS

The financial implications of Al implementations are a top concern for boards. Directors need to
understand the costs, expected returns, and how success will be measured over time. They are
responsible for ensuring prudent investment, so they ask CEOs pointed questions about ROl and
performance metrics:

e What is the total cost of this Al initiative, and what return on investment (ROI) can we expect?
Boards expect a complete picture of Al investment — not just upfront software costs, but
integration expenses, training, new hires, and ongoing maintenance. Alongside cost, they
want to hear projected benefits: for example, time saved, higher productivity, error reduction,
or revenue gains. A common follow-up is, “How long before we start seeing value?”. CEOs
should provide realistic projections for when and how the Al will impact the bottom line,
avoiding overly optimistic promises.

e How will we measure the success of our Al programs? Boards insist on clear key performance
indicators (KPls) for Al projects. They ask management to define how progress and outcomes
will be tracked. For example, will success be measured by cost savings, revenue growth,
efficiency improvements, customer satisfaction scores, error rate reductions, or other metrics?
Establishing upfront what “success” looks like (and how it ties to business goals) enables the
board to hold the CEO accountable. Directors also want to ensure there are processes to
compare Al results against expectations or industry benchmarks and to decide when to scale
further or terminate projects that aren’t delivering.

By probing on costs and ROI, board members are emphasising financial discipline and value creation.
They want Al investments to be justified with data and aligned to tangible outcomes. These questions
help the board verify that the company isn’t overspending on Al without commensurate benefits, and
that there’s a solid plan to track value delivery over time.

A top Board concern is the ROI of Al, and LINQ is a CFQO’s ally here. By quantifying current vs. future
states, LINQ gives a data-driven forecast of Al’s financial impact. In a LINQ model, every process,
role, and system can carry cost and time values. When you introduce Al in the model, LINQ
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automatically recalculates those values for the future scenario. The result? Concrete numbers on cost
savings, productivity gains, and ROI.

For example, after modelling an Al solution for invoice processing, a team saw hundreds of staff
hours freed per month, which translated to significant dollar savings. The platform tallied up the
reduction in labour cost against the projected Al system cost, essentially producing an evidence-
based ROI before any real money was spent.

Boards often ask, “How will we measure success?” With LINQ, CEOs can answer: “By these exact
metrics.” Key performance indicators like processing cost per transaction, turnaround time, or error
rates are all measurable in the model. As the CEO, you can show a slide, for instance, that Al will
save $X million over 3 years and improve a process by Y% efficiency, with footnotes on assumptions
behind each number.

Moreover, LINQ supports iterative scenario testing, if the Board says, “What if the Al costs 50% more
than expected, is it still worth it?”, you can adjust that input and immediately see the impact on ROI.
This level of financial rigor gives Boards confidence in the business case. It turns Al from a fuzzy
investment into a well-bounded proposal with clear break-even points and payback periods.

By providing this quantified foresight, LINQ helps CEOs set realistic expectations (e.g. “We expect to
start seeing net savings in 18 months”) and establishes the success criteria up front. In essence,
LINQ answers the Board’s financial questions with spreadsheets and charts built on simulated data,
before committing big budgets. It ensures Al investments are justified by solid numbers, aligning with
the Board’s fiduciary focus on value creation.
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RESPONSIBLE COMPLIANCE
Al DESIGN WITH LAWS
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DATA PRIVACY SECURITY

Implementing Al introduces a range of new risks and ethical dilemmas that boards are responsible for
overseeing. Board members are keenly interested in how CEOs are managing these risks to protect
the organisation from legal, financial, and reputational harm. They commonly ask questions such as:

What is our approach to Responsible Al and managing Al-specific risks? Boards expect the
CEO to have a plan for “responsible Al by design,” ensuring that ethical principles guide Al
development and deployment. This includes addressing issues like bias in algorithms,
transparency of Al decisions, data privacy, and security vulnerabilities. Directors might
reference specific risks: Are we preventing biased or unfair Al decisions? How do we guard
against Al making errors or “hallucinations” that could lead to bad outcomes? They want to
know that robust governance structures and technical guardrails are in place to mitigate these
novel risks for example, processes for testing Al for bias, validating accuracy, and monitoring
for unintended consequences.

Are we in compliance with current and upcoming Al laws and regulations? As Al regulation
evolves (such as the EU’s Al Act or data protection laws), boards ask if the company is
prepared for legal compliance. Do we have controls to meet GDPR or sector-specific
regulations? How are we staying ahead of new Al-related laws? Non-compliance can lead to
significant fines or restrictions. Board members want to hear that management has a
compliance program for Al, e.g. dedicated Al risk or ethics officers, regular audits of Al
systems, and monitoring of regulatory changes.

How are we addressing data privacy and security for our Al systems? Al often relies on large,
sensitive datasets, so boards ask about data governance: What data are we using, and is it
high-quality, secure, and used with consent? They seek assurance of strong data controls,
that personal data is protected (to avoid breaches or misuse) and that data used to train Al is
properly governed. Security of Al models themselves is also a concern (to prevent hacking or
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malicious manipulation). Essentially, directors want to know that Al initiatives will not create
new vulnerabilities for the company.

o What legal, ethical, or operational risks might our Al use create, and how are we managing
them? This broad question prompts the CEO to discuss the full spectrum of Al risks: from
ethical issues like discriminatory outcomes to operational issues like Al system failures.
Boards expect that Al risks are assessed and managed as rigorously as other enterprise risks
(financial, cyber, etc.). They look for concrete actions: conducting Al risk assessments,
scenario planning for Al failures, setting up contingency plans, and having clear escalation
procedures if something goes wrong. For example, a board might ask if the company has a
policy on Al decision accountability or if there’s insurance or backup processes in case an Al
system makes a costly mistake.

Boards are emphasising trust, safety, and compliance. They want to ensure that Al use upholds the
company’s ethical standards and that risks are proactively managed. By asking these questions,
board members push management to implement comprehensive Al governance frameworks, including
ethics guidelines, bias mitigation, privacy protections, and risk monitoring, so that Al deployments do
not backfire on the organisation.

Boards are rightly concerned about the risks and ethics of Al. While LINQ is not an Al governance tool
per se, it significantly aids in identifying and mitigating Al-related risks during planning.

First, LINQ’s holistic modelling exposes dependencies and impacts that might be overlooked, which is
a key part of risk assessment. For example, the model might show that introducing an Al system
creates a new dependency on a data source or an integration point. That’s a flag: what if that data is
unreliable or the integration fails? Knowing this in advance, the CEO can assure the Board that
contingency plans (e.g. data quality improvements or backup processes) are in place. Similarly, if the
Al automates a control or decision point, LINQ makes that visible so you can decide where human
oversight must be inserted for safety or compliance.

LINQ helps map out the “what ifs”: what if Al predictions are wrong at this step, who or what catches
it? You can model an additional review action or alert, ensuring the future state process includes
necessary checks. This gives the Board confidence that the Al won’t operate as a black box — it will
be embedded in a controlled workflow.

LINQ also provides a single source of truth for how information flows and decisions are made in the
Al-enhanced process. This transparency is valuable for ethical and legal auditing. If a Board member
asks, “How do we know the Al isn’'t doing something unintended or biased?”, the CEO can walk
through the LINQ diagram to show how data enters the system, how decisions propagate, and where
human judgment stays in the loop. It's much easier to discuss Al ethics with a clear picture in hand.

LINQ captures which data feeds into which actions, which helps ensure data privacy compliance. You
can spot if sensitive data is being used and confirm it’'s handled in accordance with policies.

LINQ helps CEOs proactively address Board concerns by revealing potential failure points, ensuring
proper oversight is modelled into the process, and providing full transparency of the Al’s role. This
means fewer “unknown unknowns”, the Board sees that risks (from algorithmic errors to security
issues) have been thought through, and mitigating steps are part of the plan.
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TRANSFORMING COMPANY
OPERATIONS THROUGH
Al ADOPTION

Al adoption can significantly transform how a company operates. Board members are therefore
concerned with how Al will affect the organisation’s structure, processes, and people. They question
CEOs on the company’s readiness for these changes and how they will be managed:

Is our organisation prepared (in terms of people, processes, and infrastructure) to implement
Al? This question digs into operational readiness. Boards want to know if the company has the
right foundation to support Al at scale. CEOs should discuss whether the data infrastructure is
in place (high-quality, well-governed data accessible to Al systems) and whether the
technology stack and security can handle Al workloads. Additionally, do we have the internal
processes and project management needed to integrate Al into workflows successfully? For
instance, if Al outputs require human review or process redesign, has that been planned? By
asking about readiness, directors are checking that Al projects won’t falter due to basic
operational gaps.

Do we have the right talent and skills to succeed in Al implementation? Boards recognise that
having the right people is critical. They ask if the company’s workforce has or is developing
the needed expertise, data scientists, Al engineers, ML experts, or technical project
managers, to build and maintain Al solutions. If the company is relying on external vendors or
consultants, the board will ask how the company is capturing that knowledge or mitigating
dependency risks. Are we training our existing employees to work with Al? Do we need to hire
new specialists? Board members expect a clear talent strategy for Al, which might include
upskilling programs for staff, hiring plans for key roles, and possibly establishing an internal Al
Centre of Excellence. This ensures the organisation can not only launch Al projects but also
support and improve them over the long term.

How will Al implementation affect our employees and company culture? People impact is a
major concern. Boards ask CEOs to explain what Al means for the workforce: Will it lead to
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job losses or significant changes in roles? They want to know management has carefully
considered how to redeploy or retrain staff whose work might be automated. Often, Al can
eliminate repetitive tasks while creating new roles (like data analysts or Al supervisors) or
shifting employees into more strategic activities. Boards seek reassurance that there’s a plan
to manage this transition humanely — for example, through reskilling programs, attrition
management, or new opportunities within the company.

e What is our plan for change management and communication around Al? If Al is going to
change how people work, the board wants to be sure that internal communication and culture
management are handled well. Directors ask: How are we informing and educating employees
about these Al changes? Transparent communication is key to prevent fear and resistance
among staff. Boards also inquire about the overall cultural shift: Are we fostering a culture that
embraces Al as a tool to empower employees rather than threaten them? They look for
initiatives like regular employee forums to ask questions, training sessions to help staff adapt,
and a strong message from leadership about technology’s role in augmenting human work.

By focusing on these questions, board members underscore that successful Al adoption is not just a
technical endeavour, it's an organisational change. They want to ensure the company is ready and
able to absorb Al into its daily operations, that employees are brought along on the journey (with
training and communication), and that the workforce transition is managed in a positive, strategic way.
This helps the board gauge whether Al projects will face internal resistance or execution issues and
whether the company can truly realise Al's benefits at scale.

Boards often ask, “What does Al mean for our people and operations?” LINQ answers that by
detailing who does what, before and after Al. Its People and Actions views show exactly how roles,
headcount allocation, and workflows change with Al. For a CEO, this is gold when addressing
questions about job impact or org readiness.

For example, a LINQ comparison might show that after implementing Al in customer support, each
support rep spends 20% less time logging tickets (because an Al chatbot handles initial queries) and
more time on complex cases. That insight helps the CEO reassure the Board that employees will be
freed for higher-value work, not rendered idle.

It also flags any roles that might be significantly affected so that HR and managers can plan retraining
or redeployment well in advance. If the model indicates a certain manual task is 100% automated by
Al, the CEO can come to the Board with a plan: “We anticipate role X will evolve, so we’re investing in
upskilling those team members into Al supervisors or into other growth areas.” Rather than vague
promises, you have numbers (e.g. “50 hours of data entry per week will be eliminated”) to drive the
workforce transition plan.

LINQ helps ensure operational readiness for Al. It highlights any new capabilities or system
requirements. Suppose the future model includes a new “Al Platform” system, that’s a signal to make
sure IT has the infrastructure and the team has the skills to manage it. Or if the Al causes a jump in
data volume to a database, LINQ makes that visible so ops teams can prepare capacity. By surfacing
these needs, LINQ allows the CEO to tell the Board, “We have identified the following operational
requirements for this Al (training for staff, upgraded cloud storage, a new data governance policy,
etc.) and we’re addressing them upfront.” This shows the Board that adopting Al won’t blindside
operations; instead, it will be a smooth, well-supported transition.

Importantly, LINQ’s visual nature helps engage middle management and front-line teams in the
change. During the project, leaders can use the LINQ model as a communication tool to show teams
how their work will change, reducing uncertainty and building buy-in (which Board members
appreciate, knowing that change management is being handled).

LINQ equips CEOs to address the human and operational side of Al: quantifying the impact on roles
and processes and demonstrating that the organisation is primed, with training, redeployment plans,
and system prep, to successfully integrate the Al.

1
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Given Al’s far-reaching impact, boards are also asking about the governance structures in place to
oversee Al within the organisation. They want clarity on how decisions are made and who is
accountable for Al outcomes. Typical questions include:

Who is responsible for Al governance and oversight in our organisation? Boards expect CEOs
to have designated clear ownership for Al oversight. This might mean naming a senior
executive or committee charged with Al governance. For example, some companies appoint a
Chief Al Officer (CAIO) or establish an Al Ethics Committee to ensure accountability and
cross-functional coordination. Directors want to know if such roles or committees exist, and
how they function — Do they report to the board? How often do they review Al projects?
Without defined governance roles, boards worry that Al management may be ad hoc or siloed.

Do we have the proper policies and controls to govern Al use? This question probes the
internal frameworks guiding Al development and deployment. Boards look for things like an Al
governance framework analogous to financial governance or cybersecurity oversight. They ask
if there are policies for Al ethics, data usage, model validation, and monitoring. For instance:
Are we documenting Al decision-making processes and data lineage for accountability?
Maintaining transparency and auditability of Al is crucial, especially in regulated areas. Board
members might also ask if the organisation has set boundaries on Al usage (for example,
prohibiting certain high-risk Al applications without board approval or establishing guidelines
for human oversight of Al decisions).

How is the board kept informed on Al progress and issues? Since oversight is a board’s duty,

directors will ask about the reporting mechanisms in place. Will the board get regular updates
on Al initiatives, their performance against goals, and any emerging risks or incidents? Boards
may request that Al metrics and risk indicators be included in their dashboards. They could
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also inquire if the company has external advisory input on Al (such as an external audit or
expert advisors) to provide independent perspectives. The underlying intent is to ensure the
board can effectively monitor Al implementations on an ongoing basis and intervene if
necessary.

Through these questions on governance, board members are essentially saying: Al should be
managed with the same rigor as any mission-critical aspect of the business. They want formal
oversight embedded into the organisation’s structure. Clear answers about who governs Al and how
gives the board confidence that Al initiatives are not running unchecked. Strong governance reduces
the likelihood of surprises and helps align Al projects with the company’s values and risk appetite.

When Board members ask about oversight of Al initiatives (“Who's accountable? How are we
governing this?”), LINQ can help the CEO provide a clear answer. By design, LINQ encourages you to
map out not just processes, but ownership of each element (which role performs an action, which
system is responsible for which data). This means a LINQ model of an Al-enhanced process
inherently shows role accountability at each step. The CEO can point to the model and say, “See this
new Al decision step? We’ve assigned it to the Al Validation Analyst for monitoring.” No part of the Al
workflow is floating in a void, every component can be tied to an owner or policy, and that is
documented in the model. This helps assure the Board that governance roles (like an Al steward or
data owner) are explicitly part of the plan.

LINQ’s output can be used as a governance artifact. Many organisations struggle with keeping
process documentation up to date, but LINQ makes it easier because the model is the documentation,
and it’s easy to update as things change. The Board can request, for example, a quarterly update on
the “Al process model” as part of their oversight. The CEO can use LINQ to quickly generate updated
insights on the Al’'s performance (if integrated with data) or any changes made to the process and
present that. It essentially becomes a living blueprint that governance bodies (risk committees, audit,
etc.) can review. Because it's visual and data-rich, it’'s far more digestible for oversight than dense
technical reports. Another aspect is policy enforcement.

With LINQ, you can tag certain actions or data as subject to policies (e.g., a tag for “GDPR-sensitive”
on data nodes). The model then highlights everywhere such data flows. A CEO could leverage this to
show the Board, “We’ve identified all points where personal data is used by the Al and ensured they
comply with privacy regulations. Here, here, and here the model shows data is anonymised before Al
processing.” This traceability is a strong governance control meaning compliance can be monitored by
design.

LINQ fosters alignment between IT, data science, and business leadership on governance issues.
Since everyone can see how the Al is embedded in the business process, discussions about control
mechanisms or decision rights become very concrete. The Board can be told that the company has a
unified understanding (via the LINQ model) of how Al is governed. In short, LINQ doesn’t replace
governance frameworks, but it gives them teeth by capturing accountability, making processes
transparent, and allowing continuous oversight in a practical way. Boards feel reassured that Al isn’t
being introduced in a governance vacuum — instead, LINQ shows that structure, accountability, and
control are woven into the Al's implementation from day one.

13
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COMPETITIVE ADVANTAGE

Board members are concerned with how Al initiatives position the company for the future. They often
ask CEOs to address how the organisation will stay ahead of the curve in the rapidly evolving Al
landscape and ensure that Al efforts translate into a competitive advantage rather than a weakness.
Key questions in this area:

How will Al give us a competitive advantage, and how are we tracking what competitors are
doing with Al? Directors want to know if the company’s Al strategy is not only internally sound
but also externally aware. They ask if management is keeping an eye on industry trends and
competitor moves related to Al. For instance, if rivals are using Al to improve customer
experience or reduce costs, how is our company responding? This question pushes CEOs to
articulate the differentiators in their Al approach and how it helps the company stand out or
catch up in the market. It ties back to strategic impact: Will Al help us serve customers better,
enter new markets, or innovate faster than others? Boards expect that the CEO is
benchmarking the company’s Al progress against peers and has a plan to leverage Al for
strategic gain.

How do we stay current with fast-changing Al innovations and ensure our Al initiatives remain
forward-looking? Al technology is evolving at breakneck speed. Boards question how the
organisation will avoid falling behind. Are we scanning the horizon for new Al developments
and periodically updating our Al roadmap? They might ask if the company engages in
continuous learning — for example, through an Al advisory board, partnerships with Al startups
or academia, or participation in industry forums. The idea is to ensure the company can adapt
its Al strategy as new capabilities and best practices emerge. Board members also want to
hear how the company balances building internal Al capabilities versus leveraging external
expertise (buy vs. build) to remain agile. Ultimately, this line of questioning is about future-
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proofing the business: making sure that today’s Al initiatives don’t stagnate and that the
company is poised to seize new opportunities (or defend against threats) that new Al
innovations will bring.

e Could Al disrupt our existing business model, and are we prepared for that? This question
comes from a place of strategic foresight. Boards are aware that Al can be a disruptive force
in many industries, enabling new business models or rendering old ones obsolete. They ask
CEOs to consider scenarios where Al changes the competitive landscape: For instance, if an
Al-driven competitor emerges, or if Al enables a completely new way of delivering our
product/service, what then? By raising this, directors encourage proactive thinking about
disruption. They want assurance that the company is not only implementing Al in its current
operations but also rethinking its business model for an Al-driven future. The CEO might be
asked to brief the board on any ongoing innovation initiatives or R&D that explore Al-driven
products, or on how the strategy might pivot if certain Al disruptions materialise.

When board members ask these future-focused questions, they are executing their role in ensuring
the long-term sustainability and competitiveness of the company. They seek to confirm that the CEO
is not complacent, that there are mechanisms to keep the company’s Al efforts fresh, adaptive, and
strategically advantageous. By discussing emerging trends, competitive moves, and potential
disruptions, the board and CEO can together align on a vision where the company continually
harnesses Al as a source of innovation and value, rather than being caught off-guard by changes in
the market.

Boards want to know that adopting Al will keep the company ahead of the curve, not just catch up.
LINQ helps CEOs address this by enabling faster innovation cycles and future scenario planning,
which are critical to staying competitive. Because LINQ models are built quickly (often 10x faster than
traditional analysis) and can be adjusted on the fly, the company gains agility. The CEO can tell the
Board, “With LINQ, we can evaluate new ideas or respond to market changes in days instead of
months.”

For example, if a competitor rolls out an Al-based service, the team can use LINQ to model a similar
improvement (or a leapfrogging one) almost immediately and see if it's worth pursuing. This means
the company can react to competitive threats or opportunities with data-backed speed. That's a
strategic edge the Board will appreciate. In fact, one of LINQ’s taglines is accelerating innovation with
reduced risk — you can try bold moves in the model first, ensuring you only invest in the winners.

Another future-focused benefit is identifying long-term needs. LINQ’s comprehensive view might bring
to light infrastructure or capability gaps that, if filled, could become new competitive advantages. For
instance, through modelling various Al enhancements, you may realise that investing in a centralised
data lake (to feed all these Al use-cases) opens a lot of future possibilities. The Board’s question “Are
we positioned for the future?” can be answered with concrete recommendations that emerged from
LINQ analysis (“We see an opportunity to create a unified data platform, which our model shows will
enable 5 other Al improvements down the line”).

LINQ helps ensure each individual Al project contributes to a cohesive long-term strategy rather than
isolated tech experiments. By using LINQ regularly, organisations build a continuous improvement
muscle. The Board can be told that the company has adopted LINQ as an ongoing practice to
periodically re-assess processes and hunt for optimisation (Al-based or otherwise). This addresses
the concern of “Are we just doing one Al project and then coasting?” Instead, it shows a commitment
to continuous transformation, always scanning for the next improvement, which is vital in fast-evolving
markets.

LINQ provides a mechanism to measure competitive differentiation. You can model not just your
current state, but also a notional competitor’s process (using industry benchmarks or intel). By
comparing the two, you identify where Al could give you a leap. For example, perhaps the model
indicates that if we automate a certain customer onboarding step, we could deliver a service 2x faster
than the typical competitor, a clear competitive advantage. Presenting this to the Board turns abstract
“Al will keep us ahead” talk into specific competitive metrics and targets.
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SEE.
SOLVE.
SHARE.

LINQ keeps the company future-focused by enabling rapid evaluation of new ideas, ensuring Al
initiatives form a strategic roadmap, embedding continuous improvement, and quantifying competitive
gains. It helps the CEO demonstrate to the Board that Al adoption isn’t just about today’s operations
but about building tomorrow’s advantage, with the foresight and agility needed in the digital era.

16



LINQ:E:=
CONCLUSION

In summary, the board’s key questions to CEOs about Al implementation span strategy, finance, risk,
operations, people, governance, and long-term positioning. Board members are essentially asking:
Does this Al initiative make strategic sense and deliver value? Do we understand and manage the
risks? Can our organisation actually execute it successfully? And how do we stay ahead? By
demanding answers in these areas, boards fulfil their oversight role — ensuring that Al adoption is
done thoughtfully, responsibly, and in alignment with the company’s goals and values. CEOs who
prepare clear answers to these questions — covering business rationale, ROI, risk mitigation,
readiness, governance, and innovation — will help their boards gain confidence in the company’s Al
journey. This collaborative inquiry between board and CEO ultimately leads to better decision-making
and positions the organisation to reap the benefits of Al while safeguarding against its pitfalls.

In all these areas, LINQ adds value by providing clarity, evidence, and speed. It turns the unknowns
of implementing Al into a mapped-out journey the Board can follow. For each tough question,
strategic alignment, ROI, risk, people, governance, or staying ahead — the CEO can lean on LINQ’s
outputs to respond with confidence and specificity. This not only answers Board members’ questions
effectively but also help the CEO lead the organisation through Al-driven change in a transparent and
controlled way. LINQ’s capability to create a “living blueprint” of the organisation’s transformation
gives both CEOs and Boards a powerful tool to steer Al initiatives to successful outcomes, ensuring
that Al adoption is both innovative and responsible. This alignment between technology potential and
business leadership insight is where LINQ truly shines as a Board-level asset.
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